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Racial diversity
Inttiatives: how will
we know what works?

Professor Sarita Malik

Policy Context: The public sector is trying to increase racial
diversity but, since previous diversity initiatives were rarely
evaluated, there is limited evidence on how to achieve this goal.

Research: A review of UK film and TV racial diversity initiatives
found an absence of reliable data and monitoring, particularly of
direct testimony or data which captures the nuances of different
identities. Also, efforts to increase representation have diverted
attention away from addressing discriminatory practices.

Advice: Evaluate with qualitative data, as well as using
guantitative data which captures nuances of different identities.
Do not only increase representation — tackle racist practices.

Key research findings

Professor Malik and Dr Clive Nwonka examined the evaluation and outcomes of
significant racial diversity initiatives in UK film and TV. They found that:



https://filmtvcharity.org.uk/wp-content/uploads/2021/09/Racial-Diversity-Initiatives-in-UK-Film-and-TV-FilmandTVCharity.pdf

Policy advice

> Acknowledge and understand the differences between improving
diversity and tackling racism. ‘Diversity’ initiatives are often remedial
measures to address under-representation, whereas ‘anti-racism’ tends to
tackle discriminatory practices. Ensure that your policy aims respond to the
experiences of ethnic minorities in your policy area.

> Develop datasets that capture the nuances and variables across identities,
including data on regional variation and levels of seniority, to enable more
informed policy decisions in the future.

> Complement quantitative data approaches with qualitative ones,
including anecdotal evidence from people from ethnic minority groups.
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